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  Ms.	
  Glenn	
  called	
  the	
  meeting	
  to	
  order	
  at	
  8:15am.	
  
Secretary’s	
  Report	
  -­‐	
  	
  	
  
	
   	
  Mr.	
  Weber	
  reviewed	
  the	
  January	
  meeting	
  minutes	
  which	
  were	
  approved	
  by	
  voice	
  vote.	
  
	
   The	
  Georgia	
  District	
  Mid-­‐winter	
  Training	
  Conference,	
  in	
  Carrollton	
  March	
  12,	
  will	
  be	
  
attended	
  by	
  Ms.	
  Glenn	
  and	
  Mr.	
  Gustafson	
  
	
   The	
  Int’l	
  Convention,	
  in	
  Toronto	
  June	
  22-­‐14,	
  will	
  be	
  attended	
  by	
  Ms.	
  Glenn	
  and	
  Mr.	
  
Gustafson.	
  
	
   The	
  District	
  Convention,	
  in	
  Pine	
  Mtn.	
  August	
  12-­‐14,	
  will	
  be	
  attended	
  by	
  Ms.	
  Glenn	
  and	
  
Mr.	
  Gustafson.	
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  Report	
  -­‐	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
  
	
   Mr.	
  Ahrens	
  reviewed	
  the	
  January	
  YTD	
  Financial	
  Report.	
  Club	
  is	
  performing	
  on	
  Budget	
  
through	
  January.	
  The	
  Financial	
  Report	
  was	
  approved	
  by	
  voice	
  vote.	
  Mr.	
  Ahrens	
  reported	
  that	
  
the	
  ‘Copa’	
  event	
  did	
  not	
  make	
  a	
  profit.	
  It	
  was	
  very	
  close	
  to	
  breakeven.	
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   Ms.	
  Glenn	
  reported	
  on	
  the	
  Division	
  4	
  	
  meeting	
  she	
  recently	
  attended.	
  The	
  major	
  topic	
  
was	
  fundraising.	
  It	
  appears	
  that	
  our	
  Club	
  does	
  more	
  in	
  this	
  area	
  than	
  any	
  other	
  Division	
  4	
  Club.	
  	
  



	
   Ms.	
  Glenn	
  reported	
  that	
  The	
  Landings	
  Club	
  is	
  looking	
  for	
  volunteer	
  opportunities	
  for	
  its	
  
employees.	
  	
  Special	
  Olympics,	
  L.O.V.E.,	
  Backpack	
  Buddies,	
  Tube	
  Stuffing,	
  and	
  working	
  Kiwanis	
  
events	
  were	
  suggested.	
  
	
   The	
  Kiwanis	
  Downtown	
  Savannah	
  Club	
  is	
  holding	
  its	
  Golf	
  outing	
  on	
  May	
  9.	
  Our	
  Club	
  has	
  
been	
  asked	
  to	
  form	
  several	
  teams.	
  	
  
	
   Ms.	
  Glenn	
  led	
  a	
  lengthy	
  discussion	
  on	
  Fundraising.	
  It	
  was	
  suggested	
  that	
  we	
  restart	
  the	
  
Partners	
  Program;	
  this	
  will	
  not	
  be	
  pursued	
  at	
  this	
  time.	
  The	
  meeting	
  then	
  turned	
  to	
  Service.	
  
We	
  more	
  than	
  any	
  club	
  in	
  the	
  Division	
  focuses	
  more	
  on	
  Fundraising	
  than	
  Service.	
  The	
  Board	
  
decided	
  to	
  focus	
  more	
  on	
  Service	
  than	
  Fundraising,	
  and	
  that	
  members	
  must	
  understand	
  the	
  
importance	
  of	
  servicing	
  underprivileged	
  children.	
  Ms.	
  Glenn	
  will	
  ask	
  members	
  associated	
  with	
  
Services	
  speak	
  at	
  our	
  Breakfast	
  Meetings	
  explaining	
  what	
  they	
  do,	
  and	
  ask	
  for	
  volunteers.	
  
There	
  was	
  further	
  discussion,	
  led	
  by	
  Mr.	
  Umbel	
  on	
  the	
  ‘Copa’	
  event.	
  The	
  Board	
  decided	
  to	
  
table	
  the	
  discussion	
  till	
  next	
  meeting	
  when	
  Mr.	
  Umbel	
  will	
  present	
  a	
  Fundraising	
  Business	
  Plan.	
  	
  
	
   Mr.	
  Norton	
  reported	
  that	
  there	
  are	
  4	
  prospective	
  New	
  Members	
  registered	
  for	
  the	
  
Recruitment	
  Cocktail	
  Party.	
  Ms.	
  Shanahan	
  had	
  sent	
  150	
  invitations	
  to	
  Landings	
  Women	
  and	
  
received	
  1	
  confirmation.	
  	
  Mr.	
  Gustafson	
  will	
  contact	
  the	
  Single	
  on	
  the	
  Landings	
  Club.	
  	
   	
  
Fundraising	
  -­‐	
  	
  
	
   Mr.	
  Baldwin	
  reported	
  on	
  the	
  Concert	
  on	
  the	
  Green	
  and	
  Grant	
  Distribution	
  Process.	
  The	
  
following	
  is	
  his	
  report:	
  



	
  
Mr.	
  Fox	
  reported	
  that	
  Al	
  Stiles	
  will	
  Chair	
  the	
  Chili	
  Cook-­‐off	
  and	
  Mr.	
  Siegel	
  is	
  a	
  possible	
  Co-­‐chair.	
  
	
   Meeting	
  was	
  adjourned	
  at	
  9:45	
  	
  	
  	
  
	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  Next	
  Meeting	
  is	
  March	
  14,	
  2016.	
  
	
  


